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Perspective on the PHL Rehabilitation 
 

Winged Keel Group Insights is a publication designed to educate and build awareness around life insurance topics and 
solutions that may address certain needs of your clients and their multidisciplinary goals. 

 

 
In light of recent media coverage, we wanted to 
share some perspective on the state of Phoenix 
Life, specifically PHL Variable Insurance 
Company (“PHL”). Winged Keel Group has been 
closely monitoring related developments, 
starting with the initial rehabilitation order 
issued for PHL and its subsidiaries on May 20, 
2024, by the Connecticut Superior Court due to 
PHL’s hazardous financial condition. 
 
While we view the adverse impact for certain PHL 
policyholders to be very serious, we believe it’s 
important to share the following context. 
 
• Phoenix Life had been in financial distress for 

years leading up to the moratorium. 
• PHL, and its successor parent company, 

Nassau Re, had substandard ratings and a 
Comdex rating well below a level that would 
allow Winged Keel Group to consider using 
their products with clients. 

• Winged Keel Group did not write any PHL 
policy that is impacted by the moratorium. 
We are, however, servicing impacted policies 
as a courtesy for clients. 

• While some have suggested that the 
deterioration of PHL’s financial situation was 
a direct result of it having been acquired by a 
private equity-backed firm, the company was 
already in financial distress at the time of the 
acquisition and rehabilitation may have 
already been inevitable. 

• PHL never achieved the requisite scale. 
Finseca, the leading advocate for the life 
insurance industry, has been in active 
discussions with the State of Connecticut 
Insurance Department regarding their 
approval of unsustainable insurance policy 
pricing and failure to recognize the 
deteriorating financial position sooner. 

• While the Rehabilitator has been working to 
facilitate a sale of PHL, the significant 
amounts of Stranger-Owned Life Insurance 
(STOLI) within their existing policy block 
make PHL unattractive to a potential buyer. 

• It is important to note that not all policies 
and policyholders are equally impacted. An 
important distinction is being made between 
general account (non-variable) products and 
separate account (variable) products. Due to 
the separate account protection afforded to 
variable policyholders under state law, 
separate account products are not subject to 
the moratorium order. 

o The situation with PHL reinforces 
the strength of the separate account 
protections (VUL, GVUL, and PPLI 
holders all benefit from this 
protection) afforded to 
policyholders. 

o It also highlights why this is an 
important consideration for clients, 
along with the attributes of the 
products and financial strength of 
the issuing insurance company. 

• Winged Keel is actively working with our 
industry to find solutions that protect the 
impacted PHL policyholders, and to develop 
an approach that protects families from the 
future mismanagement of insurance 
company balance sheets. 

• Winged Keel, within our firm and through 
our leadership within Finseca, rigorously 
monitors insurance companies on behalf of 
our clients. We consider PHL to be a unique 
situation. The carriers we work with and 
recommend to our clients are highly rated 
and financially strong. 

  
If you have any questions, please reach out to 
your Winged Keel relationship manager.

 
 
 
 

https://www.finseca.org/
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DISCLOSURES 

The tax and legal references attached herein are designed to provide accurate and authoritative information with regard to the subject matter covered and are 
provided with the understanding that Winged Keel Group, Inc. is not engaged in rendering tax, legal, or actuarial services. If tax, legal, or actuarial advice is 
required, you should consult your accountant, attorney, or actuary. Winged Keel Group, Inc. does not replace those advisors. 

All guarantees and benefits of the insurance policy are subject to the claims-paying ability of the issuing insurance company. The financial illustrations and other 
statements within this report, as well as comments made by any individuals, are not guaranteed and do not constitute a contract. Any contract entered into is 
between the policyowner and the insurance company, through its insurance policy. You should read the policy thoroughly. 

By accepting these materials, the recipient agrees to keep the materials and their content confidential and not to use the materials or the content for any purpose 
other than to evaluate a financial transaction with Winged Keel Group, Inc. of the type described in the materials, except that there is no limitation on disclosure 
of the tax treatment or tax structure of the products and/or transaction structures contained herein. #5012135 
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